
 
 
Interview Questions for "Make More Money By Making Your Employees Happy" by Dr. Noelle 
Nelson 
 
 
1. Your book is called “Make More Money by Making Your Employees Happy.” Isn’t that 
backwards? Isn’t the way to make your employees happy is to make more money first so you can 
afford to pay them higher salaries?  
 
2. In your book, you talk about the “money-making magic” of appreciation. How does it work? Do 
you say a lot of "thank yous" to your employees and hope that it will motivate them to work 
better? 
 
3. You’re not an HR professional or the CEO of a business. What inspired you to write the book?  
 
4. You say that you can directly tie employee appreciation to a company's increased profits. That 
sounds more like fantasy than reality. Do you have any real-life examples of that in your book?  
 
5. You’ve given us some examples of major corporations that have increased their profits by 
appreciating employees. What about smaller businesses?  
 
6. You say in your book that the spread of social media has made it more important than ever to 
make employees happy. Do you mean companies should praise their employees on Facebook? 
Or tweet an employee’s success?  
 
7. Between Baby Boomers, Generation Xers and Milennials--there are a lot of different age 
groups in the workforce now. Each comes with its own expectations about work. How can you 
keep them all happy? 
 
8. In your book, you say appreciation impacts employee hearts and brains, which can reduce 
absenteeism and increased productivity. Isn’t that a real stretch? Is there any science behind your 
statements?  
 
9. In your book, you make a big deal of how important work-life options are to today’s employees 
such as flextime or working from home. Aren’t you just giving employees a way to goof off on the 
company dime?  
 
10. Can you give us some examples of companies in which work-life options have directly 
increased company profits? 
 
11. What if showing a lot of appreciation to employees is just not your management style? Or 
even your personality type? Isn't it hard to become something you're not? 
 
12. What’s a real easy tip from the book that you could give our viewers/listeners who are bosses 
or business owners that would make them more money?  


